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In this EMI Spotlight, we are delighted to have Ivailo Kalfin,
Executive Director of Eurofound, answer our questions.
Based on results of Eurofound’s
Living, working and Covid-19 esurvey, what would you say are
they key lessons that the EU
should learn from our
experiences of Covid-19?
The COVID-19 pandemic caused
the deepest economic crisis since
the end of World War II. It led to
previously unseen measures like
the massive shutdown of
businesses, social isolation and
restrictions on many rights. The
negative consequences such as
increased unemployment,
widening inequalities and
pressure on national budgets are
an unavoidable fact. Still, this crisis
has been much better managed
at EU level and the recovery
seems to be much faster. The
difference to the previous financial
crisis is the decisive common
actions at EU level – to assure
both the necessary massive
public spending to
mitigate the negative
effects of the crisis
and the common
management of
vaccine production
and supply. In this
case, the EU used
the enormous
potential of
common
policies.

The EU did more than any individual
Member State could have done and
programmes like SURE, REACT-EU
and NextGenerationEU have helped
to mitigate the crisis and enable a
faster recovery.
We also learned that the effects of
the pandemic were not evenly felt.
For example, young people and
lower paid workers were hit harder,
rural areas and certain regions more
deeply affected. Inequalities are on
the rise again. The crisis also had a
disproportionate effect on women
with both the employment and pay
gaps still very much in evidence.
Interestingly with the rise in
teleworking due to the pandemic, it
has become clear that more of
these teleworkable jobs are
occupied by women, and the
COVID-19 pandemic saw more
women work from home than men.
While telework can improve work–
life balance for many workers,
working women may risk lower
workplace visibility, potentially
leading to reduced opportunities for
training and promotions, and
ultimately slower career – and salary
– progression. In light of the above,
the EU needs to ensure that the
future is more equal for all in order
to prevent a disenfranchised society.
Furthermore, to the EU’s goal of
upward convergence, we have seen
a setback in regional convergence
that will probably be the most
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difficult to overcome, and the green
digital transitions will put additional
pressure on regions. For me, the
key focus and ultimate goal of
regional development should be to
ensure good living standards for
the people living there. If we allow a
region to lose its population of
active workers, young families and
children, then this region will
decline into increasing poverty and
decreasing quality of life. So, we
come back to the relevance of the
knowledge provided by Eurofound,
which allows policymakers to make
informed decisions about job
creation, quality of life and retention
of the active population.

organisation and design, its
regulation and protection, are all
undergoing change. This also often
brings a blurring of boundaries
between different dimensions of
work and between work and nonwork activity.
For example, COVID-19 spurred
the move to teleworking. During
Eurofound’s flagship event, the
Foundation Forum, almost all of
the diverse and highly competent
line of speakers shared the view
that teleworking is here to stay, a
vast majority of Foundation Forum
participants stated that they expect
and would prefer some form of
remote working options going
forward. However, we need to
acknowledge that only about one
third of all jobs can be adapted to
teleworking. In general, these are
positions in sectors such as
administration, IT, science and
academia. For these, teleworking
will be there to stay, most likely in a
hybrid type of work, combining
teleworking with a return to
employers’ premises. Still, this is not
the case for the other 2/3 of the
workers.

Now, when the EU and the
individual Member States are
mobilising enormous amounts of
public funds, it is of utmost
importance to properly direct and
efficiently spend every single euro,
as it is borrowed from future
generations.

What are the challenges and
opportunities of the digital
transition for how we live and
work in the EU?

In many cases, workers would
prefer hybrid work, especially if
combined with more flexible
working arrangements, allowing
them to save on commuting time
and to better combine working and
private life. Employers might also
prefer it, as it allows them to
decrease costs and expand their

The digital transition accelerates
the pace of change affecting all
aspects of our lives and will have
many consequences for the future
of work. Innovations and
developments in advanced
technologies are having significant
effects in almost all areas of the
economy. Work, its content, its
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geographical scope for hiring. At the
same time, teleworking has
drawbacks such as extended
working time, psychological
challenges due to isolation,
increasing the gender gap,
ergonomics, etc. These effects are
still to be examined. I am pleased
that Eurofound is at the forefront of
research on the effects of
teleworking and that its analytical
evidence is used by decisionmakers.

emerges from the pandemic, it will
be crucial for policymakers to
understand the drivers of
optimism and pessimism to
address the challenges arising
from potentially growing
disillusionment.

Citizens who feel their
voice counts are not only
more optimistic about
their own future, but also
about broader society and
the institutions that
govern their lives.

What are your own thoughts on
the Conference on the Future of
Europe as it nears its conclusion?

I personally attended the
European Citizens' Panel on ‘a
stronger economy, social justice
and jobs / education, culture,
youth and sport / digital
transformation’, held in Dublin
Castle in February this year. I was
happy to find that the main
priorities of the citizens’ dialogue
were those where Eurofound does
research – working conditions,
quality of work and life,
employment based on equality
and fairness, accessible social
services, social convergence. I
hope that the recommendations,
which were formulated and
debated over the course of the
three days, will be taken on board
by the policymakers in Brussels.

The wide-ranging and ambitious
actions required to future-proof the
current generation of young
people cannot simply be imposed
on citizens from on high. The
Conference on the Future of
Europe is a citizen-led series of
debates and discussions that
enables people from across
Europe to share their ideas and
help shape a common future. It
provides a forum to understand
the concerns of citizens and draw
the necessary mandate to take
decisive actions.
As Eurofound’s own research
showed last year, citizens who feel
their voice counts are not only
more optimistic about their own
future, but also about broader
society and the institutions that
govern their lives. High levels of
pessimism can also undermine
social cohesion. As Europe

To hear more from Ivailo on
Eurofound’s work and research,
listen back to our recent
conversation with him on our Just
the Chats podcast series here.
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In Conversation with Paul Healy,
Chief Executive, Skillnet Ireland

EM Ireland was delighted to host
the online event ‘In Conversation
with Paul Healy, Chief Executive of
Skillnet Ireland’. As the post-Covid
recovery takes hold across Europe,
Paul Healy discussed the challenges
and opportunities facing Irish
businesses in an EU context,
including digital acceleration,
sustainability and attracting and
retaining talent.
Watch the event back here for a unique industry perspective on how
Ireland and Europe can become more competitive, productive and
innovative.
Supporting Democracy:
Women in Leadership, Equality
and Empowerment in Europe

This was the first of three planned
events hosted by EM Ireland and
Konrad-Adenauer-Stiftung in 2022,
which will focus on the theme of
supporting democracy. Following
International Women’s Day, this event
examined the importance of gender
equality in advancing functioning
democracies, democratic norms and
values in Europe.
The event’s speakers were Frances Fitzgerald MEP, Vice-President of the
EPP Group in the European Parliament and former Tánaiste, Annette
Widmann-Mauz MdB, Federal Chairwoman of the CDU Women’s Union,
Member of the Foreign Affairs Committee in the Bundestag and former
Minister of State to the Federal Chancellor, Eva Maydell MEP and President
of European Movement International and Katie O’Connor of KonradAdenauer-Stiftung UK & Ireland who provided the welcome address. Watch
the event back here or read the press release about the event here.
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Click To Read

6

EMI Members' Newsletter
March - April 2022

EMI ANALYSIS

7

EMI Members' Newsletter
March - April 2022

EMI JUST THE CHATS PODCASTS
2022: Bliain faoi leith don
Ghaeilge san Eoraip

Clár speisialta é seo de Just the
Chats mar cheiliúradh ar Sheachtain
na Gaeilge 2022! Shuigh ár
gCeanasaí Cumarsáide agus
Oideachais, Lisa Nic an Bhreithimh
síos le painéal aíonna, atá ag obair
leis na hInstitiúidí Eorpacha leis an
nGaeilge, i mbun cainte faoin Aontas
Eorpach agus an Ghaeilge – ón
deireadh a tháinig le maolú na
Gaeilge san AE mí Eanáir 2022, go
dtí an Chomhdháil ar Thodhchaí na hEorpa, go deiseanna fostaíochta do
dhaoine le Gaeilge sna hInstitiúidí agus go leor eile. Ar an bpainéal bhí
Róisín Abbott, Oifigeach Caidrimh Poiblí i bParlaimint na hEorpa agus
ateangaire; Daniel Burke, eagarthóir Gaeilge le hOifig na bhFoilseachán sa
Pharlaimint; Tomaí Ó Conghaile, aistritheoir leis an gCoimisiún Eorpach
agus Kevin Lally, Comhairleoir Polaitíochta sa Pharlaimint. Éist siar leis
anseo.
In Conversation
with Erwan Fouére

As we celebrate 50 years since
Ireland voted to join the European
Communities, we were delighted to
be joined by Erwan Fouéré for this
episode of Just the Chats. Erwan
spoke candidly about his
experiences of the 1972 EEC
Referendum in Ireland and his 38year career with the European
institutions. Listen to this podcast
episode here.
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CONFERENCE ON THE FUTURE OF EUROPE
As Ireland’s National Citizen
Representative to the Conference
on the Future of Europe, Noelle O
Connell attended three in-person
plenaries at the European
Parliament in Strasbourg in March
and April. Noelle presented the
Irish National Report, which details
the results of citizen engagement
on the Conference on the Future
of Europe across Ireland. Read the
press release covering the second
March plenary here.

Maroš Šefčovič, Vice-President of
the European Commission for
Interinstitutional Relations.

Mairead McGuinness,
Commissioner for Financial
Stability, Financial Services and
the Capital Markets Union.

9

EMI Members' Newsletter
March - April 2022

CONFERENCE ON THE FUTURE OF EUROPE
EM Ireland held two more
Conference on the Future of
Europe meetings in March and
April. The Press Release detailing
the outcome of the discussions in
Donegal can be read here and the
Press Release about the youth
focused discussion in Dublin can
be read here.

The facilitators for the youth
discussion in Dublin.

Minister of State for European
Affairs, Thomas Byrne TD
addressing the meeting in Dublin
and speaking with attendees in
Donegal.
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Commissioner Mairead
McGuinness and members of
the Board of European
Movement Ireland at an EM
Ireland Corporate Members
Roundtable.

Read EM Ireland's Op-ed in the
Irish Times here.

Taoiseach Micheál Martin TD
and EM Ireland’s Policy and
Research Officer Ciarán
O’Driscoll at the European
Youth Parliament’s 2022 Irish
National Session.

Lisa Nic an Bhreithimh, EM
Ireland’s Head of
Communications and Education,
participated in an Irish language
panel discussion on the Irish
language in Ireland and across
the EU, hosted by The Journal as
part of the Good Information
Project which can be watched
here.

MEP Seán Kelly speaking with
pupils participating in the Blue
Star Programme.
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Our next newsletter will reach your inbox in June.
Until then, keep in touch via the details below!
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